
2024-25

Delivery Enrolment Week July August September October November December January February March April May June

Executive Development

EDS1 TBC

EDS2 17 June 2024
Residential 2

11-15 Nov 24

EDS3 1 1 August 2024

Onboarding 

conversations

Virtual connection

Residential

16-20 Sep 24

Virtual reconnection

Coaching conversation

2 1 November 2024

Onboarding 

conversations

Virtual connection

Residential

2-6 December 24

Virtual reconnection

Coaching conversation

3 13 January 2025

Onboarding 

conversations

Virtual connection

Residential

17-21 Feb 25

Virtual reconnection

Coaching conversation

4 1 March 2025

Onboarding 

conversations

Virtual connection

Residential

7-11 Apr 25

Virtual reconnection

Coaching conversation

Academic Qualifications

Graduate Diploma 28 January 2025
Enrolment

28 Jan 25

HEEP (Distance)

17 Feb - 14 Mar 25

Admission/CENSUS

31 Mar 25

Graduate Certificate 1 16 September 2024 HEEP Enrolment
HEEP (Distance)

7 Oct - 1 Nov 24

Enrolment

28 Jan 25

Admission/CENSUS

17 Feb 25

2 16 September 2024 HEEP Enrolment
HEEP (Distance)

11 Nov - 6 Dec 24

Enrolment

17 Feb 25

Admission/CENSUS

17 Mar 25

Foundational Leadership

Balance 1 1 October 2024
Self-paced and 

syndicate learning

Residential

4-8 Nov 24

2 7 October 2024
Self-paced and 

syndicate learning

Online intensive

25-29 Nov 24

3 1 February 2025
Self-paced and 

syndicate learning

Residential

24-28 Mar 25

Frontline 1 February 2025
Residential

3-7 Mar 25

Facilitate 1 December 2024
Residential 

4-5 Feb 25

AIPM Development Opportunities
2025

Executive coaching

2024

Residential

29 Jul - 2 Aug 24

Unit 1: Leading Thinking (Distance)

24 Feb - 18 May 25

Unit 1: Leading Thinking (Distance)

7 Apr - 15 Jun 25

Unit 1: Strategic Thinking (Distance)

7 Apr - 29 Jun 25



2024-25

AIPM Core Programs Delivery 

Program
Team Leaders

Sergeants

Executive Level 1

Inspectors

Executive Level 2

Superintendents

SES Band 1

Commander 

C. Superintendent

SES Band 2 

Assistant Commissioner

SES Band 3 

Deputy Commissioner
ANZ Police Other

EDS1 $18,900 $20,790

EDS2 $16,900 $18,590

EDS3 $7,050 $7,755

Graduate Diploma $13,000* $14,300*

Graduate Certificate $11,150* $12,265*

Balance $4,750 $5,225

Balance - Online delivery $3,000 $3,300

Frontline
Foundational opportunity to 

learn better leadership
$3,740 $4,100

Facilitate $1,630 $1,790

Notes:

* The HEEP is absorbed into this cost and is only charged for separately ($1,000) for students withdrawing after the HEEP

GST & GRE - Pricing for Government related entities is not subject to GST charges

Non-ANZ Police government regulated entities (GRE) are charged an additional 10% in recognition of the significant contribution made by ANZ Police in the delivery of these programs.

All AIPM programs are open to sworn and unsworn participants whose nominations are endorsed by their organization.

Building personal and collective leadership capabilities to 

support better women leaders in more inclusive public safety 

organisations

Designed to enhance the skills of trainers, team leaders and senior executives for better learning

Accelerating the development of the new generation of senior 

executive leaders 

Executive Development Strategies (EDS)

Refining the capabilities of senior executives with potential and 

ambition to succeed in CEO and Commissioner roles

Executive Education Strategies (EES)

Foundational Leadership Strategies (FLS)

Extending academic studies and professional networking to develop broader personal and organizational leadership skills and knowledge

Consolidating the capabilities of senior executives to be more 

effective in their organizational leadership

Building upon operational experience to further develop and deepen critical thinking through 

academic achievement and effective professional networking


