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Graduate Diploma of Executive Leadership 
(Policing and Emergency Services)

The AIPM Graduate Diploma is a personal and organisational commitment 
to education and leadership development. The length and depth of study 
required for success demonstrates commitment, resilience and intellectual 
agility.

Leadership development through academic study 
builds a leader's maturing capability for high levels 
of critical thought and enables them to be a more 
discerning user of research.  The AIPM Graduate 
Diploma focusses on the role of executives in 
organisational leadership. 

Recent design changes to the residential session 
shift the focus from individual completion to group 
based collective achievement.  The residential 
session actively nurtures a diversity of leadership 
thinking and innovation in practice for achieving 
better organisational outcomes. 

Learning Outcomes

• Analyse behaviours and skills required for 
strategic judgment and decision-making

• Apply high-level executive communication, 
critical analysis and policy advocacy skills

• Recognise the importance of flexibility and 
creativity in problem-solving

• Understand the need for political acumen in 
professional settings

• Predict and analyse future public safety issues

• Evaluate your personal management style and 
plan a self-improvement strategy

• Critically examine the value and importance of 
professional connections

Who should attend
To be eligible participants must have completed 
the AIPM Graduate Certificate or equivalent.

Participant journey map

Distance 
Education 

Unit 1

Distance 
Education 

Unit 2

AIPM 
Residential 

Unit 3

AIPM 
Residential 

Unit 4

11 months

Strategic 
Thinking

Global Leadership 
& Management

Critical Systems & 
Policy

Meta-Leadership

Delivery dates

Enrolment: 28 January 2025

Higher Education Enabling 
Program (HEEP) 
17 Feb - 14 Mar 2025

Admission / CENSUS: 
31 March 2025

Residential:  
30 Nov - 12 Dec 2025

Peer 
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Personal 
learning

Duration
11 months

Residential
2 weeks at the AIPM

Price
ANZ Police  $13,000 
Multi-Agency $14,300
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